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SMART Program Budget Actlwty_ Report =20 SMARTINVESTMENTS
Completed and Meets Standard Projects Detail Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School/ Original Current Prior Years Current Year

Project Budget Budget Expenditures Commitments Expenditures Balance

Pompano Beach High School

Music Instruments 300,000 300,000 299,993 - = 7
Project Number: 018585009
Track Resurfacing 300,000 300,000 254,519 1,908 = 43,573

Project Number: P.002052
Pompano Beach Middle School

Additional Computers to Close 170,000 169,889 169,889 = = =
Gap

Project Number: 002185002

Wireless Network Upgrade and 123,000 72,632 72,632 = = =

CAT 6 Data Port Upgrade
Project Number: 002185003

School Choice - SMART = - - - - -
Project Number: 018585008

Quiet Waters Elementary School

Technology Infrastructure 153,000 71,399 71,399 = = =
Upgrade

Project Number: 312185001

Additional Computers to Close 257,000 256,981 256,981 = = =
Gap

Project Number: 312185002

Wireless Network Upgrade and 72,000 - = = - =
CAT 6 Data Port Upgrade
Project Number: 312185003

Ramblewood Elementary School

Technology Infrastructure 17,000 6,871 6,871 = = =
Upgrade

Project Number: 272185001

Additional Computers to Close 179,000 178,862 178,862 = = =
Gap

Project Number: 272185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Ramblewood Elementary School

Wireless Network Upgrade and 106,000 60,764 60,764 = = =
CAT 6 Data Port Upgrade
Project Number: 272185003

Music Instruments 50,000 50,000 15,021 6,278 28,700 1
Project Number: 272185009

Ramblewood Middle School

Technology Infrastructure 170,000 153,282 153,282 = = =
Upgrade

Project Number: 271185001

Additional Computers to Close 183,000 182,825 182,825 = = =
Gap

Project Number: 271185002

Wireless Network Upgrade and 68,000 66,413 66,413 = = 5
CAT 6 Data Port Upgrade
Project Number: 271185003

Music Instruments 100,000 100,000 89,112 - 10,881 7
Project Number: 271185009

Renaissance Charter Middle School at

Pines
Charter School Technology 69,233 69,233 69,233 = = =
Project Number: 501485004

Renaissance Charter School of Plantation
Charter School Technology 301,209 301,202 301,202 = - =
Project Number: 502385004

Renaissance Charter School at Cooper City

Charter School Technology 361,151 361,144 361,144 = = =
Project Number: 504985004

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Renaissance Charter School at University

Charter School Technology 430,084 430,084 430,084 = = =
Project Number: 504885004

Renaissance Charter School of Coral

Springs
Charter School Technology 445,968 445,891 445,891 = = =
Project Number: 502085004

Renaissance Charter Schools at Pines

Charter School Technology 246,062 246,057 246,057 = = 5
Project Number: 571085004

Rickards, James S. Middle School

Technology Infrastructure 17,000 14,526 = = 14,526 =
Upgrade
Project Number: 212185001

Additional Computers to Close 200,000 199,887 199,887 = = =

Gap

Project Number: 212185002

Wireless Network Upgrade and 106,000 93,395 = = 89,387 4,008

CAT 6 Data Port Upgrade
Project Number: 212185003

RISE Academy School of Science and

Technology

Charter School Technology 82,420 82,405 82,405 = = =
Project Number: 542085004

Riverglades Elementary School
Technology Infrastructure 143,000 63,958 63,958 = = =

Upgrade
Project Number: 289185001

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report.
The accompanying introduction and notes are an integral part of this budget activity report.
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Riverglades Elementary School

Additional Computers to Close 165,000 164,983 164,983 = = =
Gap

Project Number: 289185002

Wireless Network Upgrade and 59,000 - = = - =

CAT 6 Data Port Upgrade
Project Number: 289185003

Music Instruments 50,000 50,000 23,564 6,278 20,157 1
Project Number: 289185009

Riverland Elementary School

Additional Computers to Close 122,000 121,975 121,975 = = =
Gap

Project Number: 015185002

Wireless Network Upgrade and 44,000 33,357 33,357 = = =

CAT 6 Data Port Upgrade
Project Number: 015185003

Music Instruments 50,000 50,000 11,971 S 37,919 110
Project Number: 015185009

Riverside Elementary School

Technology Infrastructure 144,000 14,224 14,224 = = =
Upgrade

Project Number: 303185001

Additional Computers to Close 124,000 123,902 123,902 = = =
Gap

Project Number: 303185002

Wireless Network Upgrade and 63,000 4,834 4,834 o = =
CAT 6 Data Port Upgrade
Project Number: 303185003

Music Instruments 50,000 50,000 3,088 31,073 15,839 -
Project Number: 303185009

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. S SR ROWARD
County Public Schools
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Rock Island Elementary School

Additional Computers to Close 88,000 87,992 87,992 = = =
Gap

Project Number: 370185002

Wireless Network Upgrade and 27,000 26,615 26,615 = = =

CAT 6 Data Port Upgrade
Project Number: 370185003

School Choice Enhancement 100,000 100,000 95,391 = 4,537 72
Project Number: P.001701
Royal Palm Elementary School

Music Instruments 50,000 50,000 2,164 14,641 29,030 4,165
Project Number: 003185009

Technology Infrastructure 9,000 6,871 6,871 = = =
Upgrade
Project Number: 185185001

Additional Computers to Close 119,000 118,980 118,980 o = =
Gap

Project Number: 185185002

Wireless Network Upgrade and 104,000 62,323 62,323 = = =

CAT 6 Data Port Upgrade
Project Number: 185185003

Sanders Park Elementary School

Additional Computers to Close 116,000 115,835 115,835 = = =
Gap

Project Number: 089185002

Wireless Network Upgrade and 40,000 35,721 35,721 = = =

CAT 6 Data Port Upgrade
Project Number: 089185003

Music Instruments 50,000 50,000 4,766 38,351 6,877 6
Project Number: 089185009

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Sanders Park Elementary School

Facil Projects - SMART 195,000 = - - = -
Project Number: 089185010

Sandpiper Elementary School

Music Instruments 50,000 50,000 6,386 31,073 12,179 362
Project Number: 197185009

Technology Infrastructure 39,000 21,587 21,587 = = =
Upgrade
Project Number: 306185001

Additional Computers to Close 169,000 168,691 168,691 = = =
Gap
Project Number: 306185002

Wireless Network Upgrade and 58,000 46,172 46,172 = = =
CAT 6 Data Port Upgrade
Project Number: 306185003

Facil Projects - SMART 195,000 - - - - -
Project Number: 306185010
School Choice Enhancement 100,000 100,000 = 16,811 83,178 11

Project Number: P.001913
Sawgrass Elementary School

Technology Infrastructure 91,000 49,079 49,079 = = 5
Upgrade
Project Number: 340185001

Additional Computers to Close 194,000 193,950 193,950 - - -
Gap
Project Number: 340185002

Wireless Network Upgrade and 116,000 81,827 81,827 = = =
CAT 6 Data Port Upgrade
Project Number: 340185003

Music Instruments 50,000 50,000 14,591 40 35,369 =
Project Number: 340185009

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@ -
The accompanying introduction and notes are an integral part of this budget activity report. C “BROWARD

County Public Schools
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Sawgrass Springs Middle School

Technology Infrastructure 200,000 92,568 92,568 = = =
Upgrade

Project Number: 343185001

Additional Computers to Close 188,000 187,997 187,997 = = =
Gap

Project Number: 343185002

Wireless Network Upgrade and 73,000 71,249 71,249 = = =
CAT 6 Data Port Upgrade
Project Number: 343185003

Music Instruments 100,000 100,000 99,995 - - 5
Project Number: 343185009

School Choice Enhancement 100,000 100,000 80,488 19,512 = =
Project Number: P.001762

Sea Castle Elementary School

Technology Infrastructure 26,000 20,781 o o 20,781 =
Upgrade

Project Number: 287185001

Additional Computers to Close 162,000 161,980 161,980 = - -
Gap

Project Number: 287185002

Wireless Network Upgrade and 111,000 72,206 28,721 = 43,485 =
CAT 6 Data Port Upgrade
Project Number: 287185003

Music Instruments 50,000 50,000 238 31,073 18,364 325
Project Number: 287185009

Seagull Alternative High School

Technology Infrastructure 26,000 4,081 3,601 = 480 =
Upgrade
Project Number: 060185001

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Seagull Alternative High School

Wireless Network Upgrade and 100,000 65,631 39,883 = 25,748 =
CAT 6 Data Port Upgrade
Project Number: 060185003

School Choice Enhancement 100,000 100,000 15,096 = 84,338 566
Project Number: P.001772

Seminole Middle School

Technology Infrastructure 196,000 161,685 13,167 = 148,518 =
Upgrade
Project Number: 189185001

Additional Computers to Close 204,000 203,869 203,869 = = =
Gap
Project Number: 189185002

Wireless Network Upgrade and 56,000 50,606 8,346 = 42,260 =
CAT 6 Data Port Upgrade
Project Number: 189185003

Music Instruments 100,000 100,000 99,990 - - 10
Project Number: 189185009
Track Resurfacing 70,000 70,000 45,100 = = 24,900

Project Number: p.002094
Sheridan Hills Elementary School

Additional Computers to Close 115,000 114,944 114,944 = = 5
Gap

Project Number: 181185002

Wireless Network Upgrade and 68,000 61,030 61,030 - - -

CAT 6 Data Port Upgrade
Project Number: 181185003

Music Instruments 50,000 50,000 11,945 6,550 31,504 1
Project Number: 181185009
School Choice Enhancement 100,000 100,000 = 94,519 = 5,481

Project Number: P.001705

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. S B ROWARD
County Public Schools
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Sheridan Park Elementary School

Technology Infrastructure 17,000 11,501 11,501 = = =
Upgrade

Project Number: 132185001

Additional Computers to Close 184,000 183,857 183,857 = = =
Gap

Project Number: 132185002

Wireless Network Upgrade and 99,000 54,785 54,785 = = =
CAT 6 Data Port Upgrade
Project Number: 132185003

Music Instruments 50,000 50,000 - 27,256 22,741 3
Project Number: 132185009

Sheridan Technical Center

Technology Infrastructure 364,000 360,680 360,680 = = =

Upgrade
Project Number: 105185001

Wireless Network Upgrade and 92,000 91,999 91,999 = = =
CAT 6 Data Port Upgrade
Project Number: 105185003

Sheridan Technical High School
Wireless Network Upgrade and 40,000 34,038 34,038 = = =

CAT 6 Data Port Upgrade
Project Number: 042285003

Silver Lakes Elementary School

Technology Infrastructure 134,000 84,626 84,626 = = =
Upgrade

Project Number: 337185001

Additional Computers to Close 158,000 157,944 157,944 = = =
Gap

Project Number: 337185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Silver Lakes Elementary School

Wireless Network Upgrade and 95,000 58,044 58,044 = = =
CAT 6 Data Port Upgrade
Project Number: 337185003

Music Instruments 50,000 50,000 - 39,508 285 10,207
Project Number: 396185009

Silver Lakes Middle School

Technology Infrastructure 17,000 3,224 3,224 = = =
Upgrade
Project Number: 297185001

Additional Computers to Close 65,000 64,969 64,969 = = =
Gap

Project Number: 297185002

Wireless Network Upgrade and 67,000 41,699 41,699 = = =
CAT 6 Data Port Upgrade

Project Number: 297185003

Music Instruments 100,000 100,000 33,402 = 66,460 138
Project Number: 297185009

Silver Palms Elementary School

Technology Infrastructure 123,000 65,648 65,648 = = =
Upgrade

Project Number: 349185001

Additional Computers to Close 206,000 205,848 205,848 = = =
Gap

Project Number: 349185002

Wireless Network Upgrade and 54,000 1,881 1,881 = = =
CAT 6 Data Port Upgrade
Project Number: 349185003

Music Instruments 50,000 50,000 10,422 31,289 8,288 1
Project Number: 349185009

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. S SR ROWARD
County Public Schools

Page 652 - FY18 Q4



e
SMART Program Budget Activity Report 7= SMART INVESTMENTS

\ LEAD TO SMART STUDENTS.
Completed and Meets Standard Projects Detail Schedule ¢
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School/ Original Current Prior Years Current Year

Project Budget Budget Expenditures Commitments Expenditures Balance

Silver Ridge Elementary School

Technology Infrastructure 95,000 44,397 44,397 = = =
Upgrade

Project Number: 308185001

Additional Computers to Close 260,000 259,931 259,931 = = =
Gap

Project Number: 308185002

Wireless Network Upgrade and 109,000 61,787 61,787 = = =
CAT 6 Data Port Upgrade
Project Number: 308185003

Music Instruments 50,000 50,000 35,006 523 14,470 1
Project Number: 308185009

School Choice Enhancement 100,000 100,000 26,199 1,168 66,223 6,410
Project Number: P.001961

Silver Shores Elementary School

Technology Infrastructure 30,000 28,821 24,150 = 4,671 =
Upgrade

Project Number: 358185001

Additional Computers to Close 83,000 82,976 82,976 = - -
Gap

Project Number: 358185002

Wireless Network Upgrade and 82,000 81,990 68,145 = 13,845 =
CAT 6 Data Port Upgrade
Project Number: 358185003

Music Instruments 50,000 50,000 11,523 31,073 7,366 38
Project Number: 358185009

Silver Trail Middle School

Technology Infrastructure 251,000 198,353 198,353 = = =
Upgrade
Project Number: 333185001

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Silver Trail Middle School

Additional Computers to Close 316,000 315,943 315,943 = = =

Gap

Project Number: 333185002

Wireless Network Upgrade and 78,000 47,109 47,109 = = 0

CAT 6 Data Port Upgrade
Project Number: 333185003

Music Instruments 100,000 100,000 99,999 - - 1
Project Number: 333185009
Facil Projects - SMART 233,000 - - - - -

Project Number: 333185010

Somerset Academy Charter Conservatory

High

Charter School Technology 35,665 35,656 35,656 = = =
Project Number: 539685004

Somerset Academy Charter High School

Miramar Campus

Charter School Technology 84,219 84,214 84,214 = = =
Project Number: 500785004

Somerset Academy Charter School

Miramar
Charter School Technology 193,613 193,605 193,605 = = =
Project Number: 540585004

Somerset Academy Davie Charter School
Charter School Technology 45,256 45,251 45,251 = = =
Project Number: 521185004

Somerset Academy East Preparatory

Charter School Technology 87,515 87,511 87,511 = = =
Project Number: 539185004

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Somerset Academy Elementary

Charter School Technology 280,529 280,507 280,507 = = =
Project Number: 514185004

Somerset Academy High

Charter School Technology 329,381 329,375 329,375 = = =
Project Number: 522185004

Somerset Academy Hollywood

Charter School Technology 17,083 17,080 17,080 = = 5
Project Number: 538785004

Somerset Academy Hollywood Middle

School

Charter School Technology 3,297 3,293 3,293 - - -
Project Number: 541985004

Somerset Academy Middle

Charter School Technology 249,059 249,055 249,055 = = =
Project Number: 515185004

Somerset Academy Miramar Middle

Charter School Technology 131,573 131,539 131,539 = = =
Project Number: 540685004

Somerset Academy Neighborhood

Charter School Technology 158,247 158,237 158,237 = = 5
Project Number: 502185004

Somerset Academy Pompano

Charter School Technology 49,452 49,451 49,451 = = =
Project Number: 538885004

Somerset Academy Pompano Middle

Charter School Technology 6,893 6,885 6,885 = = =
Project Number: 541385004

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report.
The accompanying introduction and notes are an integral part of this budget activity report.
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Somerset Academy Village Charter Middle
School

Charter School Technology 33,268 33,265 33,265 = = =
Project Number: 500285004
Somerset Charter Academy @ North
Lauderdale
Charter School Technology 212,794 212,787 212,787 = = =
Project Number: 500385004
Somerset Miramar South
Charter School Technology 31,470 31,469 31,469 = = =
Project Number: 505485004
Somerset Pines Academy
Charter School Technology 146,558 146,548 146,548 = = =
Project Number: 503085004
Somerset Prep Charter High Broward
Campus
Charter School Technology 66,835 66,831 66,831 = = =
Project Number: 500685004
Somerset Preparatory Charter Middle
School
Charter School Technology 101,002 100,993 100,993 = = 5
Project Number: 544185004
Somerset Village Academy
Charter School Technology 74,328 74,319 74,319 = = =
Project Number: 500485004
South Broward High School
Additional Computers to Close 421,000 420,995 420,995 = = =

Gap
Project Number: 017185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report.
The accompanying introduction and notes are an integral part of this budget activity report.
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School/ Original Current Prior Years Current Year

Project Budget Budget Expenditures Commitments Expenditures Balance
South Broward High School

Wireless Network Upgrade and 181,000 159,681 51,220 = 108,461 =
CAT 6 Data Port Upgrade
Project Number: 017185003

Weight Room Renovation 121,000 121,000 = = 120,176 824
Project Number: p.002023

South Plantation High School

Technology Infrastructure 371,000 238,150 238,150 = = =
Upgrade
Project Number: 235185001

Additional Computers to Close 549,000 548,915 548,915 = = =
Gap

Project Number: 235185002

Wireless Network Upgrade and 122,000 117,876 117,876 = = =
CAT 6 Data Port Upgrade

Project Number: 235185003

Music Instruments 300,000 300,000 289,638 - 10,353 9
Project Number: 235185009

Stephen Foster Elementary School

Additional Computers to Close 49,000 48,913 48,913 = = =
Gap

Project Number: 092185002

Wireless Network Upgrade and 82,000 74,617 74,617 = = =

CAT 6 Data Port Upgrade
Project Number: 092185003

Music Instruments 50,000 50,000 23,369 845 25,232 554
Project Number: 092185009

Stirling Elementary School

Additional Computers to Close 198,000 197,883 197,883 = = =

Gap
Project Number: 069185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Stirling Elementary School

Wireless Network Upgrade and 84,000 57,716 57,716 = = =
CAT 6 Data Port Upgrade
Project Number: 069185003

Music Instruments 50,000 50,000 24,364 = 25,636 =
Project Number: 069185009
School Choice Enhancement 100,000 100,000 32,847 15 33,806 33,332

Project Number: P.001769
Stoneman Douglas High School

Technology Infrastructure 441,000 335,493 335,493 = = =
Upgrade

Project Number: 301185001

Additional Computers to Close 830,000 829,903 829,903 = = =
Gap

Project Number: 301185002

Wireless Network Upgrade and 38,000 26,755 26,755 o = =
CAT 6 Data Port Upgrade
Project Number: 301185003

Music Instruments 300,000 300,000 - - 300,000 -
Project Number: 301185009
School Choice Enhancement 100,000 100,000 94,879 1,725 3,281 115

Project Number: P.001928
Stranahan High School

Technology Infrastructure 8,000 4,812 4,812 = = =
Upgrade

Project Number: 021185001

Additional Computers to Close 305,000 304,903 304,903 = = =
Gap

Project Number: 021185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Stranahan High School

Wireless Network Upgrade and 230,000 154,519 154,519 = = =
CAT 6 Data Port Upgrade
Project Number: 021185003

Music Instruments 100,000 100,000 - - 93,724 6,276
Project Number: 021185009

Weight Room Renovation 121,000 121,000 S S 113,559 7,441
Project Number: P.001995

Track Resurfacing 300,000 300,000 300,000 - - -

Project Number: p.002107
SunEd High School

Charter School Technology 107,296 107,283 107,283 = = =
Project Number: 506085004

Sunland Park Academy

Additional Computers to Close 29,000 28,768 28,768 = = =
Gap
Project Number: 061185002

Wireless Network Upgrade and 26,000 25,850 25,850 = = =
CAT 6 Data Port Upgrade
Project Number: 061185003

Music Instruments 50,000 50,000 12,091 10,663 27,246 =
Project Number: 061185009

School Choice - SMART = - - - - .
Project Number: 117185008

Sunrise Middle School

Additional Computers to Close 185,000 184,884 184,884 = = 5
Gap
Project Number: 025185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Sunrise Middle School

Wireless Network Upgrade and 132,000 129,428 97,033 = 32,395 =
CAT 6 Data Port Upgrade
Project Number: 025185003

Music Instruments 100,000 100,000 99,999 = = 1
Project Number: 025185009

Sunset Lakes Elementary School

Technology Infrastructure 9,000 - = = - =

Upgrade
Project Number: 366185001

Additional Computers to Close 195,000 194,803 194,803 = = =
Gap
Project Number: 366185002

Wireless Network Upgrade and 82,000 74,850 74,850 = = =
CAT 6 Data Port Upgrade
Project Number: 366185003

Music Instruments 50,000 50,000 30,263 6,278 13,458 1
Project Number: 366185009

Sunshine Elementary

Charter School Technology 86,916 86,895 86,895 = = =
Project Number: 540085004

Sunshine Elementary School

Additional Computers to Close 190,000 189,970 189,970 = = =
Gap

Project Number: 117185002

Wireless Network Upgrade and 94,000 60,310 60,310 = = =

CAT 6 Data Port Upgrade
Project Number: 117185003

Music Instruments 50,000 50,000 240 21,485 28,274 1
Project Number: 117185009

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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School/ Original Current Prior Years Current Year

Project Budget Budget Expenditures Commitments Expenditures Balance

Sunshine Elementary School

Facil Projects - SMART 60,000 = - - = -
Project Number: 117185010

Tamarac Elementary School

Technology Infrastructure 26,000 9,206 9,206 = = =
Upgrade
Project Number: 262185001

Additional Computers to Close 251,000 250,988 250,988 = = =
Gap
Project Number: 262185002

Wireless Network Upgrade and 134,000 89,195 89,195 = = =
CAT 6 Data Port Upgrade
Project Number: 262185003

Music Instruments 50,000 50,000 27,314 1,038 21,647 1
Project Number: 262185009

Taravella, J.P. High School

Technology Infrastructure 429,000 289,381 289,381 = = =
Upgrade
Project Number: 275185001

Additional Computers to Close 788,000 787,980 787,980 = = =
Gap
Project Number: 275185002

Wireless Network Upgrade and 133,000 133,000 133,000 = = =
CAT 6 Data Port Upgrade
Project Number: 275185003

Music Instruments 300,000 300,000 273,240 - 26,759 1
Project Number: 275185009
Track Resurfacing 300,000 300,000 28,149 162,400 = 109,451

Project Number: p.002106

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Tedder Elementary School

Additional Computers to Close 90,000 89,916 89,916 = = =
Gap

Project Number: 057185002

Wireless Network Upgrade and 55,000 53,550 53,550 = = =

CAT 6 Data Port Upgrade
Project Number: 057185003

Music Instruments 50,000 50,000 3,835 6,358 39,806 1
Project Number: 057185009
School Choice Enhancement 100,000 100,000 = 1,215 98,783 2

Project Number: P.002013
Tequesta Trace Middle School

Technology Infrastructure 166,000 135,139 128,417 = 6,722 =
Upgrade
Project Number: 315185001

Additional Computers to Close 204,000 203,856 203,856 - - -
Gap

Project Number: 315185002

Wireless Network Upgrade and 72,000 61,293 61,293 = = =

CAT 6 Data Port Upgrade
Project Number: 315185003

Music Instruments 100,000 100,000 99,398 598 - 4
Project Number: 315185009

The Quest Center

Additional Computers to Close 22,000 21,932 21,932 = = =
Gap

Project Number: 102185002

Wireless Network Upgrade and 54,000 42,202 42,202 = = =

CAT 6 Data Port Upgrade
Project Number: 102185003

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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The Quest Center

Facil Projects - SMART 90,000 - = o - -
Project Number: 102185010

Thurgood Marshall Elementary School

Additional Computers to Close 100,000 99,848 99,848 = = =
Gap
Project Number: 329185002

Wireless Network Upgrade and 49,000 5,937 5,937 = = =

CAT 6 Data Port Upgrade
Project Number: 329185003

Tradewinds Elementary School

Music Instruments 50,000 50,000 S 28,923 18,269 2,808
Project Number: 027185009

Technology Infrastructure 4,000 3,969 3,969 = = =
Upgrade
Project Number: 348185001

Additional Computers to Close 314,000 313,806 313,806 = = =
Gap
Project Number: 348185002

Wireless Network Upgrade and 106,000 81,804 81,804 = = =
CAT 6 Data Port Upgrade
Project Number: 348185003

Tropical Elementary School

Technology Infrastructure 66,000 35,375 = = 35,375 =
Upgrade

Project Number: 073185001

Additional Computers to Close 132,000 131,934 131,934 = = =
Gap

Project Number: 073185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Tropical Elementary School

Wireless Network Upgrade and 84,000 60,265 21,008 = 39,257 =
CAT 6 Data Port Upgrade
Project Number: 073185003

Music Instruments 50,000 50,000 14,519 25,182 10,299 -
Project Number: 073185009

Village Elementary School

Additional Computers to Close 181,000 180,991 180,991 = = =
Gap

Project Number: 162185002

Wireless Network Upgrade and 41,000 41,000 41,000 = = =

CAT 6 Data Port Upgrade
Project Number: 162185003

Music Instruments 50,000 50,000 S 31,073 18,927 =
Project Number: 162185009
School Choice Enhancement 100,000 100,000 99,804 = = 196

Project Number: P.001771

Single Point of Entry 195,000 195,000 17,313 2,496 148,860 26,331
Project Number: P.001835

Walker Elementary School

Additional Computers to Close 69,000 68,849 68,849 = = 5
Gap

Project Number: 032185002

Wireless Network Upgrade and 64,000 52,909 52,909 = = =

CAT 6 Data Port Upgrade
Project Number: 032185003

Music Instruments 50,000 50,000 23,901 6,000 20,097 2
Project Number: 032185009

School Choice - SMART = - - - - -
Project Number: 051185008

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Watkins Elementary School

Technology Infrastructure 9,000 - = = - =
Upgrade
Project Number: 051185001

Additional Computers to Close 153,000 152,947 152,947 = = =
Gap
Project Number: 051185002

Wireless Network Upgrade and 46,000 38,164 38,164 = = =
CAT 6 Data Port Upgrade
Project Number: 051185003

Facil Projects - SMART 60,000 - - - - -
Project Number: 051185010

Welleby Elementary School

Music Instruments 50,000 50,000 S 24,306 24,032 1,662
Project Number: 102185009

Technology Infrastructure 82,000 40,322 40,322 = = =
Upgrade
Project Number: 288185001

Additional Computers to Close 166,000 165,922 165,922 = = =
Gap
Project Number: 288185002

Wireless Network Upgrade and 103,000 63,863 63,863 = = =

CAT 6 Data Port Upgrade
Project Number: 288185003

Facil Projects - SMART 195,000 = = = = =
Project Number: 288185010

West Broward High School

Additional Computers to Close 683,000 682,903 682,903 = = =
Gap
Project Number: 397185002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report.

The accompanying introduction and notes are an integral part of this budget activity report. g ROWARD
County Public Schools
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West Broward High School

Wireless Network Upgrade and 83,000 82,949 82,949 = = =
CAT 6 Data Port Upgrade
Project Number: 397185003

Music Instruments 300,000 300,000 = = 299,974 26
Project Number: 397185009

School Choice Enhancement 100,000 100,000 47,495 39,102 = 13,403
Project Number: P.001812

Track Resurfacing 300,000 300,000 = = 291,420 8,580

Project Number: P.002034
West Hollywood Elementary School

Additional Computers to Close 141,000 140,855 140,855 = = =
Gap

Project Number: 016185002

Wireless Network Upgrade and 39,000 31,223 19,601 = 11,622 =

CAT 6 Data Port Upgrade
Project Number: 016185003

Music Instruments 50,000 50,000 7,731 15,768 26,493 8
Project Number: 016185009
School Choice - SMART 100,000 100,000 - - - 100,000

Project Number: 283185008
Westchester Elementary School

Technology Infrastructure 52,000 20,852 20,852 = - =
Upgrade
Project Number: 268185001

Additional Computers to Close 205,000 204,859 204,859 = = =
Gap
Project Number: 268185002

Wireless Network Upgrade and 123,000 73,998 73,998 = = =
CAT 6 Data Port Upgrade
Project Number: 268185003

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. S B ROWARD
County Public Schools
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Westchester Elementary School

Music Instruments 50,000 50,000 41,394 - 8,538 68
Project Number: 268185009

Western High School

Technology Infrastructure 297,000 255,229 255,229 = = =
Upgrade
Project Number: 283185001

Additional Computers to Close 668,000 667,869 667,869 = = =
Gap
Project Number: 283185002

Wireless Network Upgrade and 141,000 99,055 99,055 = = 0
CAT 6 Data Port Upgrade
Project Number: 283185003

Music Instruments 300,000 300,000 287,849 = 10,994 1,157
Project Number: 283185009
Track Resurfacing 300,000 300,000 191,060 12,753 = 96,187

Project Number: p.002105
Westglades Middle School

Technology Infrastructure 215,000 157,117 156,637 = 480 =
Upgrade
Project Number: 387185001

Additional Computers to Close 304,000 303,928 303,928 = = =
Gap
Project Number: 387185002

Wireless Network Upgrade and 25,000 18,297 2,690 = 15,607 =
CAT 6 Data Port Upgrade
Project Number: 387185003

Music Instruments 100,000 100,000 615 ©x5)2 - - 8
Project Number: 387185009
Single Point of Entry 233,000 233,000 21,710 9,700 5,626 195,964

Project Number: P.001816

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Westpine Middle School

Technology Infrastructure 9,000 6,138 = = 6,138 =
Upgrade
Project Number: 205285001

Additional Computers to Close 236,000 235,969 235,969 = = =
Gap
Project Number: 205285002

Wireless Network Upgrade and 136,000 109,275 35,350 = 73,925 =
CAT 6 Data Port Upgrade
Project Number: 205285003

Music Instruments 100,000 100,000 99,991 - - 9
Project Number: 205285009

Westwood Heights Elementary School

Additional Computers to Close 82,000 81,941 81,941 = = =
Gap

Project Number: 063185002

Wireless Network Upgrade and 52,000 42,111 42,111 = = =

CAT 6 Data Port Upgrade
Project Number: 063185003

Music Instruments 50,000 50,000 19,802 14,172 16,019 7
Project Number: 063185009
School Choice Enhancement 100,000 100,000 66,993 10 32,976 21

Project Number: P.001742
Whiddon-Rogers Education Center

Technology Infrastructure 18,000 17,692 17,692 = = =
Upgrade

Project Number: 045285001

Additional Computers to Close 50,000 49,983 49,983 = = =
Gap

Project Number: 045285002

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. FAB ROWARD
County Public Schools
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Whiddon-Rogers Education Center

Wireless Network Upgrade and 136,000 132,232 91,045 = 41,187 =
CAT 6 Data Port Upgrade
Project Number: 045285003

Music Instruments 50,000 50,000 49,999 - = 1
Project Number: 045285009

School Choice Enhancement 100,000 100,000 69,306 18,267 12,000 427
Project Number: P.001783

Whispering Pines Education Center

Wireless Network Upgrade and 33,000 31,706 16,137 = 15,569 =
CAT 6 Data Port Upgrade
Project Number: 175285003

Wilton Manors Elementary School

Additional Computers to Close 129,000 128,622 128,622 = = =
Gap
Project Number: 019185002

Wireless Network Upgrade and 40,000 - = = - -
CAT 6 Data Port Upgrade
Project Number: 019185003

Music Instruments 100,000 100,000 S 1,563 98,302 135
Project Number: 058185009

Wingate Oaks Center

Technology Infrastructure 103,000 102,986 102,986 = = =
Upgrade
Project Number: 099185001

Additional Computers to Close 11,000 10,967 10,967 = = =
Gap
Project Number: 099185002

Wireless Network Upgrade and 61,000 48,854 48,854 = = =
CAT 6 Data Port Upgrade
Project Number: 099185003

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. <iB ROWARD
County Public Schools
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Wingate Oaks Center

School Choice Enhancement 100,000 100,000 97,612 = 2,388 =
Project Number: P.001800

Winston Park Elementary School

Technology Infrastructure 73,000 73,000 73,000 = = =
Upgrade

Project Number: 309185001

Additional Computers to Close 360,000 359,978 359,978 = = =
Gap

Project Number: 309185002

Wireless Network Upgrade and 124,000 102,484 102,484 = = =
CAT 6 Data Port Upgrade
Project Number: 309185003

Music Instruments 50,000 50,000 3,248 31,181 15,571 =
Project Number: 309185009

Young, Virginia Shuman Elementary

Technology Infrastructure 43,000 39,085 39,085 = = =
Upgrade
Project Number: 332185001

Additional Computers to Close 145,000 144,890 144,890 = = =
Gap
Project Number: 332185002

Wireless Network Upgrade and 84,000 50,932 20,734 = 30,198 =
CAT 6 Data Port Upgrade
Project Number: 332185003

Music Instruments 50,000 50,000 138 36,637 13,222 3
Project Number: 332185009

School Choice Enhancement 100,000 100,000 93,434 1 6,565 =
Project Number: P.001702

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@

The accompanying introduction and notes are an integral part of this budget activity report. S SR ROWARD
County Public Schools
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SMART Program Budget Activity Report F‘%—T SIART INVESTMENTS
Completed and Meets Standard Projects Detail Schedule v )
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School/ Original Current Prior Years Current Year

Project Budget Budget Expenditures Commitments Expenditures Balance
Young, Walter C. Middle School
Technology Infrastructure 182,000 155,271 155,271 = = =
Upgrade
Project Number: 300185001
Additional Computers to Close 212,000 211,976 211,976 = = =
Gap

Project Number: 300185002

Wireless Network Upgrade and 90,000 72,161 72,161 = = =
CAT 6 Data Port Upgrade
Project Number: 300185003

Music Instruments 100,000 100,000 99,993 - - 7
Project Number: 300185009

School Choice Enhancement 100,000 100,000 6,756 = 93,244 =
Project Number: P.002021

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report.
The accompanying introduction and notes are an integral part of this budget activity report.
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SMART Program Budget Actlwty_ Report =2 SMARTINVESTMENTS
Completed and Meets Standard Projects Detail Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/20146 - 43 Months Since Approval

Original Current Prior Years Current Year

Budget Budget Expenditures Commitments Expenditures Balance

Projects Totals $132,091,453  $117,405,624 $93,121,145 $2,475,775  $12,673,167 $9,135,537

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning
and procurement phase, equipment, work orders, and Program Management fees.

There may be some additional financial activity on these projects as the final payments are made and all of the purchase orders are closed-out.
When the projects are closed-out remaining balances (savings) are reported to the School Board and returned to the Capital Reserve.

This is a budget and expenditure activity report, and is not a construction status report. 1@,
The accompanying introduction and notes are an integral part of this budget activity report. Fg
C
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SMART Program Budget Activity Report = SMARTINVESTMENTS e
Remaining Projects Summary Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

GOB Original Budget Current Budget
Safety S 437,483 S 4,987,472
Music & Art 1,282,655 1,282,655
Athletics 968,000 968,000
Renovation 5,703,578 5,703,578

GOB Total S 8,391,716 S 12,941,705

Non-GOB Original Budget Current Budget
Safety S 157,281 S 2,337,292
Music & Art 1,000,000 950,000
Athletics 122,386 122,386
Renovation 471,117 472,216

Non-GOB Total S 1,750,784 S 3,881,894
Total S 10,142,500 S 16,823,599
. BRO R
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018
GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Atlantic West Elementary Music Equipment Replacement 50,000 50,000
School
Bair Middle School School Choice Enhancement 100,000 100,000
Bennett Elementary School Music Equipment Replacement 50,000 50,000
Bethune, Mary M. Building Envelope Improvements (Roof, Window, 137,555 137,555
Elementary School Ext Wall, etc.)

HVAC Improvements 39,736 39,736
Replacement of building 4 22,642 22,642
Replacement of building 6 82,067 82,067
Boulevard Heights Music Equipment Replacement 50,000 50,000
Elementary School
Bright Horizons Center Music Equipment Replacement 50,000 50,000
Broward Estates Elementary Music Equipment Replacement 50,000 50,000
School
School Choice Enhancement 100,000 100,000
Challenger Elementary School Choice Enhancement 100,000 100,000
School
Cooper City Elementary Fire Sprinklers 1,142 1,142
School
HVAC Improvements 18,612 18,612
Building Envelope Improvements (Roof, Window, 13,474 13,474
Ext Wall, etc.)
Media Center improvements 32,201 32,201
Fire Alarm 33,571 33,571
School Choice Enhancement 100,000 100,000
Cooper City High School Replacement of building 5 18,222 18,222
Safety / Security Upgrade 4,364 4,364
HVAC Improvements 169,054 169,054

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. P ROWARD
The accompanying introduction and notes are an integral part of this report. ounty Public Schools
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SMART Program Budget Activity Report %f;gﬁyg\‘,{ggﬂgﬁ;’;ENT&

Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Cooper City High School Fire Sprinklers 274,330 274,330
Electrical Improvements 32,769 32,769
Building Envelope Improvements (Roof, Window, 64,620 64,620
Ext Wall, etc.)
STEM Lab improvements 76,641 76,641
Weight Room Renovation 121,000 121,000
Coral Springs High School Music Equipment Replacement 50,000 50,000
Weight Room Renovation 121,000 121,000
Coral Springs Middle School School Choice Enhancement 100,000 100,000
Deerfield Beach High School Weight Room Renovation 121,000 121,000
Media Center improvements 51,881 51,881
STEM Lab improvements 148,631 148,631
Safety / Security Upgrade 8,597 8,597
Building Envelope Improvements (Roof, Window, 63,042 63,042
Ext Wall, etc.)
Electrical Improvements 22,849 22,849
Music Equipment Replacement 50,000 50,000
Deerfield Park Elementary  School Choice Enhancement 100,000 100,000
School
Dillard Elementary School Music Equipment Replacement 100,000 50,000
School Choice Enhancement 100,000 100,000
District Wide (Renovations) SMART Program Reserve - 1,099
District Wide Non-Facility ~ Single Point of Entry Reserve - 6,730,000
Funding
Music Equipment Replacement 50,000 50,000
Drew, Charles Family Music Equipment Replacement 50,000 50,000

Resource Center

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. P ROWARD
The accompanying introduction and notes are an integral part of this report. ounty Public Schools
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018
GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Flanagan, Charles W. High  School Choice Enhancement 100,000 100,000
School
Forest Glen Middle School = Music Equipment Replacement 50,000 50,000
Gulfstream Early Learning ~ Art Room Renovation and Equipment 85,000 85,000
Center of Excellence

Music Room Renovation 521,000 521,000

Media Center improvements 157,000 157,000

Conversion of Existing Space to Music and/or Art 606,000 606,000

Lab(s)

Music Equipment Replacement 50,000 50,000

School Choice Enhancement 100,000 100,000
Hallandale High School Weight Room Renovation 121,000 121,000
Henry D. Perry Education Music Equipment Replacement 50,000 50,000
Center

School Choice Enhancement 100,000 100,000
Heron Heights Elementary  Building Envelope Improvements (Roof, Window, 25,875 25,875
School Ext Wall, etc.)

Conversion of Existing Space to Music and/or Art 21,865 21,865

Lab(s)

HVAC Improvements 19,665 19,665

Music Room Renovation 17,595 17,595

Music Equipment Replacement 50,000 50,000
Hollywood Hills Elementary School Choice Enhancement 100,000 100,000
School
Hollywood Hills High School Music Equipment Replacement 50,000 50,000
Lanier-James Education Music Equipment Replacement 50,000 50,000
Center
Larkdale Elementary School Music Equipment Replacement 50,000 50,000

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. B ROWARD
The accompanying introduction and notes are an integral part of this report. County Public Schoals
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Lauderhill-Paul Turner School Choice Enhancement 100,000 100,000
Elementary School
Markham, C. Robert School Choice Enhancement 100,000 100,000
Elementary School
McFatter Technical College School Choice Enhancement 100,000 100,000
McNab Elementary School  School Choice Enhancement 100,000 100,000
Millennium 6-12 Collegiate School Choice Enhancement 100,000 100,000
Academy
Monarch High School Weight Room Renovation 121,000 121,000
North Andrews Gardens Fire Sprinklers 18,000 18,000
Elementary School
Northeast High School Weight Room Renovation 121,000 121,000
Nova Blanche Forman Building Envelope Improvements (Roof, Window, 69,817 69,817
Elementary School Ext Wall, etc.)

HVAC Improvements 110,183 110,183
Nova Dwight D Eisenhower Media Center improvements 32,177 32,177
Elementary School

Building Envelope Improvements (Roof, Window, 10,947 10,947

Ext Wall, etc.)

Electrical Improvements 38,368 38,368

Fire Alarm 32,508 32,508
Orange Brook Elementary  School Choice Enhancement 100,000 100,000
School
Oriole Elementary School School Choice Enhancement 100,000 100,000
Parkside Elementary School School Choice Enhancement 100,000 100,000
Pembroke Pines Elementary School Choice Enhancement 100,000 100,000
School
Peters Elementary School School Choice Enhancement 100,000 100,000

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. IE= . B ROWARD
The accompanying introduction and notes are an integral part of this report. ounty Public Schools
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018
GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Pines Middle School Building Envelope Improvements (Roof, Window, 11,563 11,563
Ext Wall, etc.)
HVAC Improvements 31,937 31,937
Plantation Park Elementary Building Envelope Improvements (Roof, Window, 77,869 77,869
School Ext Wall, etc.)
Media Center improvements 14,868 14,868
Fire Alarm 28,021 28,021
HVAC Improvements 68,242 68,242
School Choice Enhancement 100,000 100,000
Pompano Beach High School Weight Room Renovation 121,000 121,000
School Choice Enhancement 100,000 100,000
Ramblewood Elementary School Choice Enhancement 100,000 100,000
School
Riverglades Elementary School Choice Enhancement 100,000 100,000
School
Riverland Elementary School School Choice Enhancement 100,000 100,000
Sanders Park Elementary Building Envelope Improvements (Roof, Window, 111,391 111,391
School Ext Wall, etc.)
Fire Alarm 24,331 24,331
Fire Sprinklers 57,020 57,020
HVAC Improvements 178,838 178,838
Media Center improvements 23,420 23,420
Sawgrass Elementary School Building Envelope Improvements (Roof, Window, 106,642 106,642
Ext Wall, etc.)
Electrical Improvements 25,051 25,051
Fire Alarm 29,111 29,111
Fire Sprinklers 83,769 83,769

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. b ROWARD
The accompanying introduction and notes are an integral part of this report. ounty Public Schoals
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018
GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Sawgrass Elementary School HVAC Improvements 17,427 17,427
Sheridan Technical High Building Envelope Improvements (Roof, Window, 129,411 129,411
School Ext Wall, etc.)

HVAC Improvements 55,589 55,589

School Choice Enhancement 100,000 100,000
Silver Palms Elementary Building Envelope Improvements (Roof, Window, 149,330 149,330
School Ext Wall, etc.)

PE/Athletic Improvements 670 670
South Plantation High School Weight Room Renovation 121,000 121,000
Stoneman Douglas High Weight Room Renovation 121,000 121,000
School
Tamarac Elementary School School Choice Enhancement 100,000 100,000
Taravella, J.P. High School  School Choice Enhancement 100,000 100,000
Tradewinds Elementary Conversion of Existing Space to Music and/or Art 17,285 17,285
School Lab(s)

PE/Athletic Improvements 716 716

HVAC Improvements 19,842 19,842

Building Envelope Improvements (Roof, Window, 123,247 123,247

Ext Wall, etc.)

Music Room Renovation 13,910 13,910

School Choice Enhancement 100,000 100,000
Westglades Middle School  Building Envelope Improvements (Roof, Window, 272,000 272,000

Ext Wall, etc.)

School Choice Enhancement 100,000 100,000
Whispering Pines Education Music Equipment Replacement 100,000 100,000
Center

School Choice Enhancement 100,000 100,000

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. P ROWARD
The accompanying introduction and notes are an integral part of this report. ounty Public Schools
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Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018

GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

School Project Original Budget Current Budget
Winston Park Elementary School Choice Enhancement 100,000 100,000
School

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. ““BRO R
The accompanying introduction and notes are an integral part of this report. W c
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SMART INVESTMENTS
LEAD TO SMART STUDENTS.

SMART Program Budget Activity Report

Remaining Projects Detail Schedule
for Quarter Ended June 30, 2018
GOB Referendum Approved by Voters on 11/4/2014 - 43 Months Since Approval

Original Budget Current Budget

Total S 10,142,500 S 16,823,599

* Project expenditures include, but are not limited to, construction costs, design costs, permitting costs, advertising costs during the planning and
procurement phase, equipment, work orders, and Program Management fees.

This is a budget and expenditure activity report, and is not a construction status report. I..-LE—\: RO ; R
The accompanying introduction and notes are an integral part of this report. i
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= SMART INVESTMENTS
VU: ft AD TO SM ,&L:ET STUDENTS. Section 7: Supplier Diversity Outreach Program

. 7 eProcure
In-l-roduc-hon ' aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

In the fourth quarter of fiscal year ‘18, the Supplier Diversity Outreach Program
(SDOP) continues to support the SMART Program. As part of our Continuous
Improvement measures, and keeping in line with Phase 3 of the implementation
of the new SDOP Policy 3330, Procurement and Warehousing Services (PWS)’
implemented the new eProcure online Supplier Portal, referred to the Central
Bidders Registration (CBR) in the SDOP Policy 3330, eProcure was launched on
June 27, 2018. The new online Supplier Portal (eProcure) initially will automate all
supplier onboarding and the overall procurement functions to allow for a more
automated process that will capture essential information on all prospective
respondents, streamline the Cerfification process and generate reporting.

PWS SDOP hosts and participates in a variety of outreach Events focuses on
recruiting, developing and assisting the local Tri County small business community
in securing procurement opportunities with SBBC. Programs hosted by SDOP are
usually conducted at the TSSC Annex building as well as on site at different local
events but in Q4, due to the renovations of the TSSC Annex building, along with
the implementation of our eProcure online Supplier Portal, SDOP had a decrease
in outreach events, despite the decrease, we had a significant increase in
cerfifications and new vendor registrations. In addition, PWS hosts “Supplier
Tuesday Tech Talks”, where Firms are invited to attend one on one instructional
and FAQ sessions related to eProcure Supplier Portal, the new automated
SMWBE Certification and the Contractor’s Pre-qualification Processes. Our goal is
to ensure that our outreach translates into trained, ready and wiling to do
business vendors.

As part of our program, SDOP Compliance evaluates M/WBE participation on
contracts, monitor and track compliance on SMART program Contracts and all
district wide contracts. It is important to Note, the District-wide contract include
funding in two (2) categories: District wide contracts and SMART projects in the
areas of Safety Music and Arts, Athletics and Technology. For SMART projects in
the aforementioned categories, the Procurement & Warehousing Services
Department rely upon Capital Budget Department to provide spend data to
analyze prime purchase order values. Only contracts under the Renovations
category are identified and funded solely by the SMART program.

&
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S/M/WBE Contract Commitment

$25.0
$20.30
$19.63
$20.0
" $15.0
-
9
.5
$10.0 $4.:56
$5.16
$5.0
$0.0
FY '18 - FY '18 - FY '18 FY '18
Ql Q2 Q3 Q4

B TOTAL CONTRACT AMOUNT $  $4,558,750.00

m S/M/WBE COMMITMENT
AMOUNT $

m S/M/WBE COMMITMENT
AMOUNT %

$20,302,364.00 $5,163,800.00 @ $3,937,900.00

$4,244,007.50  $19,631,280.24 $4,825,115.00 @ $3,937,900.00

93% 97% 93% 100%

Total by Ethnicity/Gender $

Total Contract Amount §
Total §/M/WBE Commitment %

TECHNOLOGY

$4,244,007.50
$4,558,750.00
3%

African American S/MBE $652,690.00 $842,010.00 $163,070.00 $28,700.00
African American 5/M/WBE $21,160.00 $584,309.00 $707,193.78 $0.00
Women Business Enterprise S/WBE $496,187.50 $984,400.00 | $1,114,500.00 | $2,009,6560.00
Asian Pacific American $/MBE $327,220.00 $5,040.00 TBD $190,000.00
Hispanic American S/MBE $992,510.00 $14,748,324.74| $663,015.00 $338,260.00
Hispanic American 5/M/WBE $46,100.00 $2,045,396.50 $694,780.00 $315,000.00
Sub-Continent Asian American S/MBE $251,890.00 $245,400.00 $500,952.22 | $632,380.00
Sub-Continent Asian American S/M/WBE| $1,436,250.00 $174,400.00 $981,604.00 $423,200.00

$19,631,280.24 54,825115.00 $3,937,900.00
$20,302,364.00 $5,163,800.00 $3,937,900.00

7%

3%

)

100%
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LEAD TO SMART STUDENTS.
FY 16-17 vs FY 17-18
S/M/WBE Commitment
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Executive Summary

SBBC's Supplier Diversity Outreach Program’s (SDOP) implementation of the new
policy 3330 is gradually moving from phase 2 info phase 3. With the focus on
continuous improvement and direct alignment with Procurement and Warehousing
Services (PWS). We've made the following strides:

e Implemented New Affimative Procurement Initiatives(APIs) to solicitations in
Construction and Professional Services.
o Implemented the eProcure Supplier Online Portal
e The creation and implementation of a Mentor Protégé program
o The Vendor Rotation Program and
o The Direct Purchasing Program

The SDOP Team continues to host and attend various outreach events to educate,
recruit and inform local small businesses within the Tri-County area of the new Policy
changes. We offer reciprocal certification to Firms that are certified by local
government entities and other organizations identified that have adopted
certification standards and procedures similar to those followed by the SDOP.

Between April 1, 2018 and June 30, 2018 SDOP Participated in six (6) QSEC Evaluation
meetings and scored 42 Proposals. The BOC SDOP Q4 update provides BCPS
S/M/WBE certification data and a Q4 Outreach Events report with ROI. The items
below reflect the information contained within the SDOP section of the BOC report
for FY ‘18 Q4.

e  SDOP Program Metrics

1. SDOP Outreach Events Reports

2. S/M/WBE Certification Program Activity

3. SMART Bond S/M/WBE Contract Compliance
3.1.  QSEC Proposals Evaluated
3.2. S/M/WBE Bond Report FY'18 Q4
3.3.  S/M/WBE Breakdown by SMART Category

4. SMART Bond S/M/WBE Cumulative Spend

4.1.  Value of Purchase Orders Issued to S/M/WBE Firms per

SMART Category
4.2. S/M/WBE Prime Purchase orders Issued.
Rsica ant " BROWARD
iR.EEcNHCHIgEé%I’# (" 4 County Public Schools
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SDOP Program Metrics
(April 1, 2018 — June 30™, 2018)

1. SDOP OUTREACH EVENTS REPORT

# of Workshops / Business Matchmakers - 6
# of Trade Shows/Expos - O

# of Newspaper/Radio “Impressions” - 0
Total Outreach Events - 6

2. S/M/WBE CERTIFICATION PROGRAM ACTIVITY

# of Certifications — 42

# of Re-Certifications — 35

# of Denials - 9

Total M/WBE Program Activity — 86

Total # of SBE Certified Firms - 53

Total # of S/M/WBE Certified Firms - 683

Total # of E/S/M/WBE Certified Firms - 61

Total Number of Certified Firms Participating in SBBC’s SDOP - 797

3. SMART BOND S/M/WBE CONTRACT COMPLIANCE
3.1 - # of QSEC Proposals Evaluated — 42
3.2 - S/M/WBE Bond Report FY ‘18 Q4
# of Contracts with S/M/WBE Participation — 21
$ Amount of Contracts with S/M/WBE Participation - $3,937,900.
$ Amount of S/M/WBE Commitment - $3,937,900.
% of S/M/WBE Commitment — 100%
3.3 - S/M/WBE Breakdown by SMART Category
*Note: Contract Compliance totals related to Design and Consfruction

4. SMART BOND S/M/WBE CUMULATIVE SPEND UP TO FY18 Q4

4.1 — Value of Purchase Orders Issued to M/WBE Firms per SMART Category
$ Amount of S/M/WBE Spend - $66,597,099
% of S/M/WBE Prime Utilization — 33.70%

4.2 - S/M/WBE Prime Purchase Orders Issued

SAFETY
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2. SMWBE Certification Program Activity

SMART INVESTMENTS
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lé’ﬁ PROCUREMENT & WAREHOUSING SERVICES

ES5 /M1 WBE REPDRT

TOTAL NUMBER OF SBE CERTIFIED COMPARNIES

TOTAL NUMBER OF 5/ NW,"WBE CERTIFIED COMPANIES

TOTAL MUMBER OF E/fS,/M/WEBE CERTIFIED CO MPANIES

Companies By Industry

Comumia ditikes Sup plics)
WGih Structian

Profiessional Sendoes
Oither Contractal Sendces
Grand Total *

* The st rumiber does ot match wath the tosl numiber of ¢ arstied companics, bocause thersmay be companies that provde sendoesgnods for maons than ane business
Ry, gereratng duphboatod rocoeds.

EfS/M/WBE PROGRAN AS OF JUNE 20, 2018
ACTNME CERTIRED COMPARIES

119

172
4T
T8

E/f5/Mfwec
COMPANIES

731

677

BHELR W

E/5/M{WEE PROGRAM ACTIVITY

Applications Processed 2015-2016 20162017 06/ 26/2018 Report  OFf24/2018 Report  Fiscal Year To Date
g proesd Comtifications 115 1m 4 = 13
Ap prordesd Tirl L own Ty R edipra cal

L3 MWia a z a1
Certifications - .
Ap proreead e Corotications a7 a5 a ] 1o
Total Approved 22 265 2 15 286
IDnzsmibed Aupipilic 2700 nes -] = 4 1 =
Total Applications
Processed 228 2EE 26 16 311
Applications in the Queue
Ponding Review 1= s 35 s
Pend Inig Ad drtioinad Infarmation 5 = 5 Erd
Total App lcations
I the Queus 43 a5 &l 54

E/S/M/WBE CERT IFICATIOMNS & RE-CERTIFICATIONS

Companies by Ethnkdty /Gender
Female M 2l Total %
Atrican: imerian 107 151 IS8 -
Aisan SUmeTican 1= = 41 3
His painikc Aumefcan =) 138 =T =%
Caucasian Aumerksan (W BE) 140 LT 140 =
Mative American a 1 1 1.9
“aon Minarky (SHE] 15 = = TE
Grand Total =0 351 T3l
% -8 =%
"Mon Minority {SBE} s defined as frms certified as Smal Busines s Enteronk o5 and do notdnclede ethnichty a5 o certifootion Ffactar,
P pared an 08/20) 2018
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EE?\AD'%-TOI gln\,\,f\%-’\g-fﬁ ET)ENTS Section 7: Supplier Diversity Outreach Program

3. Smart Bond Contract Compliance

3.1 QSEC Report

Total Sub-

Total Total 5/MWBE  Consultant

Proposals Prime Included In
Proposal

QSEC

Meeting RFQ#
Dates

43200 19-019C. (i [i] 16

43214 19-014C 3 2 9

43251 18-172C 9 8 26

43265 19-046C 12 10 13

43279 19-046C 12 10 13

TOTAL 42 36 L
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LEAD TO SMART STUDENTS.
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LEAD TO SMART STUDENTS.

W
T
Z
L
=
T
v
m
>
<
p-
o4
&
=
%3

006°LES'ES %001 006°LES'ES
EFLS ®LL (3aw/s) oy
UDo ISy ‘sisaulbBuz 49s
uoisy
4usuuo2gnNg
005'8s$ ®SY (3awi/s) ou
uoowewy | BuussuBuzwos
uoisy
usuuo2qng
T 5% 344 QoCELS (38MS 271 KUty nsuoD S3A oNn Aiouauua(3 SSONSES S8
i ey spI?d 1A ‘KUY :.E.oo 4auuag uBisag
spRH 1A
ssauisng
USWUO M, IoWS
0005LLS %001 ooosLLS SOy ONY S3A Auoduso [ooyos saowuas | TLIT
i38m/s Auodwo?d 4000034 | Aioiumwuai3 uBsaqg
Ssudiaul a i ’
ssausng ¥202034 ciowol 3yl| mHaoN
USUIOA, IDWS GiowoL =4
0000LS *00L 000048 G i OB DAY S3A Auodwo P o SBONIDS e
ity Auodwod ¥ 200034 Bunioa uBisaqg
mn.wsa :mw ¥00 2034 DJOWD] 3Y) Aiousug
cﬂto{. gows DIOWD) 3Y| iNOAD3PU3J
0000TLS *00L e vlefo AL ROBLYONY 3. Lo3uyoy | Aowuswa(3 saomuas | LSL
33m/s Auodw Auod &
- w3 u oD uodwo D joysiopy uBisaq
mn.wsa:m Y00 2034 ¥200034 pooBinyl
cﬂtoi gowss DiOWD) YL DIOWD) Y]
eTLE %€ (3awi/s) SBOIAST
uoolEswYy uoBiqy maipuy
“UOoUY
jupjjnsuodqns auwy 3 JOPpUaA 2 WDN adA)
IIM/W % IGM/W/S 234 disog Aoy #d
s JIMWS am/w/s  suny |ooyos joaloy

8L.AJ ¥O poday puog IgM/W/S T'€

1915

ed

s

Esta
County Public Schools

> BROWARD

5

SAFETY
MUSIC & ART
ATHLETICS
RENOVATION
TECHNOLOGY




™ SMART INVESTMENTS

V@ LEAD TO SMART STUDENTS.
3.3 S/M/WBE Breakdown by SMART Category
Design Professional Services
$7.00
$6.00
$5.10
$5.00
(%) >4.13 $3.94 $3.94
C $4.00
RS
E $3.00
$2.00
$1.00
0% 0% 0% 0%
$0.00
Q1 FY'18 Q2 FY' 18 Q3 FY'18 Q4 FY' 18
B CONTRACT TARGET VALUE $4,132,000.00 5,954,010.00 $5,095,800.00 $3,937,900.00
B S/M/WBE AMOUNT $ $3,191,820.00 4,388,314.00 $4,757,115.00 $3,937,900.00
mS/M/WBE % 77% 74% 93% 100%
SAFETY
Sica anr R ROWARE
1'-':‘5'"?}'3{5%'# i County Public Schools



= SMART INVESTMENTS
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LEAD TO SMART STUDENTS.
Cost and Program Manager Services
$7.0
$6.46
$6.0
$5.0
S4.0
é 630 $2.91
=
$2.0
S1.0
S0.0
W Total Contract Amount $ $6,456,073.00
B SMWBE Commitment $ $2,905,232.85
SAFETY
k"l'uli.'l.lg'ﬁénr g o Es1ab|sr ed |0|
RENOVATION W Couny ubhc Schools



SMART INVESTMENTS
LEAD TO SMART STUDENTS.

Construction Manager At Risk Services

450.
3450.00 $426.75
$400.00 $388.35
$350.00
$300.00
)
©
&
9 $250.00
o
e
'_
$200.00
$150.00
106.69
2 $97.09
$100.00
$68.00
$50.00
$17 68
$0.00 $0.00
$0.00
FY '18 FY 18 FY'! 18 FY '18
-Q1 - - -Q4
B TOTAL CONTRACT AMOUNT $ $426,750.00 5388,350.00 sss,ooo.oo $0.00
® S/M/WBE COMMITMENT AMOUNT $  $106,687.50 $97,087.50 $17,680.00 $0.00
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= SMART INVESTMENTS
LEAD TO SMART STUDENTS.

1

Owner’s Representative Services

$70,000,000.00

$60,000,000.00

$50,000,000.00

$40,000,000.00

$30,000,000.00

$20,000,000.00

$10,000,000.00

$0.00
FY'17

® S/M/WBE COMMITMENT % 32%

B TOTAL ADJUSTED CONTRACT
AMOUNT $

m Q4 AMMENDMENT TO
CONTRACT AMOUNT $

B M/WBE COMMITMENT
AMOUNT S

B ORIGNINAL CONTRACT TOTAL $ $16,200,000.00

$27,498,000.00
$11,298,000.00

$5,184,000.00

TECHNOLOGY

$8,799,360.00

$27,498,000.00

iu

4"|‘

ty ubhc Schools



SMART INVESTMENTS

VW LEAD TO SMART STUDENTS.
4. SMART Bond Cumulative Spend Up To FY’18 Q4

Safety ONLY 54,316,286 | Music & Arts ONLY 50 Athletics ONLY 510,700 Renovation ONLY $7,293,999 Technology ONLY S0
Renovation and Safety 538,347,941
Renovation and Music & Art 47,892,188
Renovation, Safety, and M&A 47,405,679
Renovation, Safety, and Ath. $1,278,307
Renovation, Athletics, M&A §52,000
4$4,316,286 S0 510,700 $62,270,114 50
$66,597,099
TOTAL MINORITY SPEND TOTAL MINORITY SPEND
per Ethnicity per Gender
1 1
87.54%
0.8 08
56.93%
0.6 06
0.4
0.4
19.78%
0.2
12.83% 02
= BN
: ]
African-American (AA) Hispanic-American (HA)  Subcontinent Asian- White Female (WF) 0
American (SAA) Nat Women-Owned ‘Women-Owned

SPEND FOR SMART PURCHASE ORDERS
Based on E/S/MWBE Status

5 EfS/M/WBE
= Not EfS/MAWBE

100.00% 99,58%

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

SPEND PER QUARTER (FY15 - PRESENT)
E£/5/M/WBE vs Not E/S/M/WBE

100.00%
90.00%
80.00%
70.00%
60.00%
50.00%
40.00%

30.00%

21.86%
20.00% 16.33% 20,008
10.00% . . 10008
0.00% 0008
FY13 04 FYle Q3 FYle Q4 FY17 Q1 FY17 Q2 FY17 Q3 FY17 Q4 Fyiz a1l FY18 Q2 FY18 Q3 FY18 04

sAFE' i Mot E/S/M/WBE  ==a==E/S/M/WEE
MUSIC& ART ‘W._? Established 1915
Ao W@BROWARD
TECHNOLOGY A\ County Public Schools
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LEAD TO SMART STUDENTS.

COMMUNICATIONS EXECUTIVE SUMMARY
e COMMUNICATIONS by the numbers -

This past quarter, the Communications Team has focused on designing, producing,
and implementing some of these key communication strategies and materials.

Principal Outreach PCM New
Letters Events Meetings Info Flyer

49 32 14 2

Last Reported: 61 Last Reported: 26 Last Reported: 5

During the quarter ending June 30, 2017, the SMART Facilities department along with the
Communications Team ramped up communication efforts last quarter with a total of 24
oufreach events held and 31 notifications sent to principals to keep them informed.
Informing the community continues to be a priority with meetings held at 22 school
communities as well as 6 municipality and 4 business community meetings.

In addition to being out in the community, the Communications Team continues to utilize
additional strategies such as tweets, website updates, and principal notifications. Among
these strategies, 49 School Principal Nofifications were released detailing key milestones.
Notifications start when the school board approves a new phase of a SMART project and
the principal receives a congratulatory memo from the Office of Facilities detailing the
board’s decision and the resulting SMART Program milestone. The information helps
principals better understand the process and the timetable of ongoing improvements at
their schools.

Two new flyers introduced this quarter was the Construction Notice and Board Milestones
website. Construction Notice is a new information flyer created to help the Office of
Facilities streamline communication with the public regarding construction taking place at
their local school. The Communications team launched a new area on the District website
that includes a page dedicated to Board Milestones featuring Board approvals made at
the bi-weekly school board meetings.

The Communications Team has leveraged Project Charter Meetings (PCMs) as another
opportunity to communicate and build relationships with community members. The team
also updated all PCM materials to help better inform the community about the approved
scope of work in their schools. The PCM toolkit is comprised of the modified PowerPoint
presentation, PCM pamphlet and new PCM invitation for consistency of message. The
material is now tailored for parents, principals, District staff, business community,
community leaders, municipalities, and the public at large.

1573

Established 1915

- ~BROWARD

TECHNOLOGY County Public Schools

SAFETY
MUSIC & ART

:
€
5
5
<'I'




<2 SMART INVESTMENTS
Y@ LEAD TO SMART STUDENTS.

NEW INFORMATION FLYER

Construction Notice is a new information flyer created to help the Office of Facilities
streamline communication with the public regarding construction taking place at their
local school. Implementation is well underway for a number of schools throughout the
District, so construction notices will serve as critical notices to the pubic. These updates
can vary based on the scope of work happening at each individual school. During the
this quarter, the Communications Team released their first flyer to the surrounding North
Fork Elementary School community advising of street and parking impacts.

‘.}'__""'; SMART INVESTMENTS
¥ LEAD TO SMART STUDENTS.

Construction
Notice

E.

Nw 3" st

O One Lane Closed
dvue to Consiruction

Residential Parking

=~ Closed
@ Altemative Traffic Routes

As part of the SMART investment that the District has made to improve North Fork Elementary
School, work will be undenway that will have an impact on the sireet and parking in the

surrounding area.

= STREET IMPACT: One lane of NW 15th Way & NW 3rd Ct will be closed for local traffic
facilitated by a flagmen. No detours will be used on this project and street closure will be

continuous from 7am-3pm from &/25/18 - 6/29/2018

*  PARKING IMPACT: Residential parking lot will be closed off at 1530 NW 3rd 5t
Fort Lavderdale, FL 33311 from &/25/18 - 7/6/2018

CBRE|HEERY S e

Established 1915
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2 SMART INVESTMENTS

LEAD TO SMART STUDENTS.

PROJECT CHARTER MEETINGS (PCM) '

Project Charter Meetings were established for the Office of Facilities to streamline the flow
of information and improve communication with school communities and the public.
PCMs sessions allow the project management team, architects, and District stakeholders
to meet with parents, school volunteers, and city representatives to discuss scheduled
SMART projects. These sessions give the Program Manager the opportunity to explain the
scope, objectives, and key milestones, and to address concerns. During last quarter, the
Communications Team modified the PCM presentation, PCM pamphlet, and PCM invite
(sent to school principals signifying an important milestone for the school and community)

to better update community members.

<

This past quarter the Communications Team has focused on community
meetings to update parents and staff regarding SMART projects at their school.

14

Meetings Held

CHAI:TRE%JNE\EQTINGS
Last Reported: 5 | To Date: 76

Glades Middle School
Project Charter Meeting
5

mational,

PLEASE JOIN US FOR A
PROJECT CHARTER MEETING FOR

NOVA
HIGH SCHOOL
WED., MARCH 21 AT 5PM

3600 COLLEGE AVE
DAVIE, FLORIDA 33314

Praject Charler Meeling Purpose
SEF AND MANAGE

P -
&r, R Y

CBRE|/HEERYATKINS ~ April 12,2018

TECHNOLOGY

SAFETY
MUSIC& ART g Established 1915
ATHLETI —=BROWAR
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= SMART INVESTMENTS
LEAD TO SMART STUDENTS.
PROJECT CHARTER MEETINGS (PCM) .

4-12-2018 Glades MS
4-12-2018 Oriole ES
4-25-2018 Lakeside ES Glades
SO wiliam Dandy MS Middle
5-7-2018 Royal Palm ES
5-8-2018 Nova S
5-8-2018 C. Robert Markham ES
Embassy Creek ES
Oriole
Elementary

5-10-2018
Oakland Park ES

5-15-2018
5-16-2018 Riverland ES
5-16-2018 Watkins ES
5-17-2018 Davie ES
5-24-2018 Sheridan Park ES
5-24-2018 Horizon ES
Lakeside
Elementary
William Dandy
Middle
Royal alm Elementary
9 Established 1915
) B ROWARD
County Public Schools
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PROJECT CHARTER MEETINGS (PCM)
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=. SMART INVESTMENTS
LEAD TO SMART STUDENTS.
OUTREACH EVENTS - SCHOOL COMMUNITIES @

~

Coconut Palm Elementary - Kick-Off Meeting
Kick-Off Meeting

Meadowbrook Elementary
Harbordale Elementary — Kick-Off Meeting

Attucks Middle - SPE Pre-Construction Meeting
Kick-Off Meeting

4-3-2018
4-3-2018
4-6-2018
4-9-2018
4-11-2018 Park Ridge Elementary
4-18-2018 Endeavour Primary Learning Center - Kick-Off Meeting
4-18-2018 BCPS Forum on School Safety
4-19-2018 Eagle Ridge Elementary — Pre-Construction Meeting
4-19-2018 Winston Park Elementary - Kick-Off Meeting
Nob Hill Elementary - Kick-Off Meeting

4-19-2018
4-19-2018 Northeast High — Facilities Meeting
Thurgood Marshall Elementary — Kick-Off Meeting

4-20-2018
5-3-2018 Cypress Bay High — SPE Pre-Construction Meeting
Deerfield Beach High — SPE Pre-Construction Meeting

5-3-2018
- o
TR

Meadowbrook Elementary -
Kick-Off Meeting

Coconut Palm Elementary -
Kick-Off Meeting

3

<u'
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LEAD TO SMART STUDENTS.

=" SMART INVESTMENTS
OUTREACH EVENTS - SCHOOL COMMUNITIES @

5-9-2018 South Plantation High — SPE Pre-Construction Meeting

5-9-2018 Stranahan High- Facility Community Meeting

5-14-2018 Marjory Stoneman Douglas High — Kick-Off Meeting

5-21-2018 Lauderdale Lakes Middle- Pre-Construction Meeting
5-29-2018 Cypress Elementary — Primary Renovations Progress Meeting
5-29-2018 Cypress Bay High - Community Meeting
6-12-2018 Cypress Elementary — Primary Renovations Progress Meeting

Cypress Elementary — Primary Renovations Progress Meeting

6-26-2018

Marjory Stoneman Douglas High
School Kick-off Meeting

Stranahan High School
Facility Community Meeting

Cypress Bay High School
Community Meeting

3

<|||
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=. SMART INVESTMENTS
LEAD TO SMART STUDENTS.
OUTREACH EVENTS — MUNICIPALITIES @

~

District 3 Town Hall Meeting
City of Deerfield Beach — Commission Meeting

City of Pompano Beach — Commission Meeting

City of Margate — Commission Meeting

4-12-2018
4-17-2018
4-24-2018
5-2-2018
5-16-2018
6-12-2018

Legislative Town Hall Meeting
City of Willon Manors - Community Meeting

City of Deerfield Beach City of Pompano Beach
Commission Meeting Commission Meeting

OUTREACH EVENTS - BUSINESS COMMUNITY @

District 3 Town Hall

Meet the Prime - Sponsored by Grace & Naeem Uddin, Inc
Meet the Prime - Sponsored by Link Construction Group

4-13-2018
4-27-2018
5-1-2018

Hallondale Network Breakfast
National Association of Black Women in Construction (South Florida Chapter)

S IeZulE Luncheon

Hallandale Network
Breakfast

City of Pompano Beach

Commission Meeting
9 Established 1915
< B ROWARD

County Public Schools

City of Deerfield Beach

Commission Meeting
SAFETY
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SMART INVESTMENTS
@ LEAD TO SMART STUDENTS.

WEBSISTE ENHANCEMENTS

Website Enhancements were made during this quarter in an ongoing effort to keep the
public abreast of the progress on the SMART program. The Communications Team and the
District worked to finalize changes to the District’s website.

The SMART Futures area of the District website now includes a page dedicated to Board
Milestones featuring Board approvals made at the bi-weekly school board meetings. This
board milestones webpage can also be downloaded. To access the webpage, log onto
www.browardschools.com/SMARTFutures

r ™
. - #* o * g
Celebrating SMART Milestones 1 o é - éﬁ e ) e
Big achievements geserve recognifion. When 23 SMART projects reacn key milestones in one quarter, mat cals for a
celenroTion. CongraTuiations o il of e sCNaG ST, CEsignerns, CONTTACIOn/VENAGrs, and Diswict staff wno worked nard

to gef these projects fo ther goass.

my
=
Hire Designer iﬂl Hire Vendor/Conlractor

s

23 O schools | 14 schools & schools |3 schools
Advertfise to Hire Award Design Adverfise to Hire Award Vendor/
schools | DesignFm Agreement Vendor/Coniractor | Contractor Contract

Approval fo Hire Vendor/Coniractor

m Boara action providea e opproval 1o requ enpmpmmfu contractor to be nrea aiongside the dasign firm
uring Fhase 2 of this project. Hinng the contractor at this early Iﬂge n the process & a valuabie step to ensure an

elﬁc»em frangition from cesigning o implementing improvements

@]

= Marjory Stoneman Douglas High Schaol (Distrct £) (F—— ) ——+ () —— ) O

Approval fo Begin De:
This Board action pmwu duppmv alto the design firm to develop o complete set of design documents in Phase 3 that

can be permitted for censiruction.
B oo 2

= —
+ Apolio Middle school (District 1]

+ Cooper ity High school (Distict ]

+ Deerfield Beach High School [District 7]

» Endeavour Fiimary Leaming Center |District 5]

« Hallandale magnet High school
[tx.0. Halanaale High Senool) [Distict 1)

* Marjory steneman Douglas High School [District 4]
« mary M. Befhune Elementary school [Distriet 1]
* Hob Hill Elementary Schoo I(Dmncv 5

* sanders Park Elementary Magnet
[f.x.9. Sanders Park Elementary Scl nouu:D istrict 7)

+ sawgrass Elementary [District ]

+ sheridan Technical High School [District 3)

« siranahan High scheol (District 3)
[Cafeteria Aadition ana Renovations)

+ Thurgeod Marshall Bementary Schoel (District 5)
+ welleby Elementary schoel [District 5}

00 000 0000 COOOO ¥
OO0 0OCO 0000 OOOOan

L J
Board Milestones: April - May 2018 Page 1
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SMART INVESTMENTS
W LEAD TO SMART STUDENTS.

BOARD APPROVAL PRINCIPAL LETTERS

s

10"\"0

pet J

s X

School Board School principals are Board approval
approves various nofified in the form of principal letters help
phases of congratulations to schools understand
individual SMART note the progress of the s’ro’rug of SMART
projects upcoming projects projects

This ongoing form of communications helps schools understand whether their projects
are in the design phase or implementation phase.

(@00 [ IRE: SMART Facilities Initiative 800 [ |RE: SMART Facilities Initiative
LELL"® || &< 3
Principal LaCasse & FEBRUARY7,2017 4:15PM Principal Wilson & FEBRUARY7,2017 4:16PM
To: Principal LaCasse Details To: Principal Witson Details
Re: SMART Facilities Initiative 4 - Re: SMART Facilities Initiative q -
Al | “
P—— 8006 || RE: SMART Facilities Initiative

Congratulations! On behalf of the District, | am pleased tc share § |

District, | am pleased to share that Lioyd Estates Elementary
School has reached an important milestone with your schools S

ilestone with your school’'s SMART facilities initiative.

#1the Roguiar 3chod Board Mesting ekl on Tuesdey, Februany | rincial Allan & FEBRUARY7,2017 4:15PM oSl by Focu ¢, I R Aol
o To: Principal Allen Details

Board Requested Acton: Re: SMART Facilities Initative 2

Approve professional service agreement wih Florda Intemationd W rtih et Comtio Egrens

Design, Inc.(FICE), for SMART Program (Project Number P. 001 t Loyd

Estates Elementary School. e

This board action provided the green ight to execute an agreem ) ; en ight 0 execute an agreement with the design fim, Florda

ied o ! Congratuations! On behalfof the Distict | am pleased to sharethat Loyd Estates Elementary iy vophion

Intemational Gonsuiing Engineers Design, Inc.,so they can beg| School has reached an important milestone with your school's SMART faciltes iniative. =200 e 20 ey o begi e design process

associated with this work.

The Offcsof Faiies and Constucion s commited o ensure | AL Reguar Schol Boad Meeing heldon Tuesday, February 7, 2017, the Board approved

effciently and timely. To that end, we have hired Heery Interatiof the folowing

on i it your proje
have hired Heery Intemational (Heery) as our Program
Manager to manage this work for the District and to keep you infg

e District and to keep you informed. Heery wil assign a
Project Manager to oversee this project at your school. lfthat pe} Board Requested Action: —— edmyomdmfﬁlbznpem:ghasmmmmb
you already, they shoukd be doing so short. They vil be able to ngineers o shorty. They wil o address any questions you
may have regarding this milestone and next steps. Should you wi oo, c/TXCE, o SUART Program f”"”“‘ Namber 00182 renoaions 1 Lloyd and next steps. Should you wantto contact your Heery
Project Manager, they can be reached at 754-321-4850. states Elementary S ed at 754-321-4850,

; “This board action provided the green liht to execute an agreement with the design fim, Florida s
¥we canbe of any help as fhis wok moves forvard, please feel Intemational Consulting Engineers Design, Inc., so they can begin the design process sl
Again, we are excied foryou, your students and school commur]  2ss0ciated with this vork students and school community as we look forward to

ng with your ful completion. sful completion.
? “The Offce of Facilties and Ci

ffcenty and mely.Tohat end,we have ired Heery Intmational (ey) s ut Pogram

— Manager to manage tis work for the Distict and to keep you informed. Heery wil assign a

5o Project Manager to oversee this project at your school. nmmpevsmnasmmaammm

N you aready, they should be doing y. They

Leo Bobadilla may have regarding ¥ o contac your Heely

Chief Facilies Offcer Project Manager, they can be reached at 754-321-4850.
Ifwe can be of any help as this work moves forward, please feel free to contact my offce.
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Again, d school lity as we to
Zsasing wilh youtpojecs Suteesshl complton

Best regards,

Leo Bobadilla
Chief Facilities Officer
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= SMART INVESTMENTS

LEAD TO SMART STUDENTS.

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-10-2018

4-24-2018

SAF
MUSIC & ART

ATHLETICS
RENOVATION
TECHNOLOGY

PRINCIPAL LETTERS ANNOUNCING BOARD APPROVAL @

Approved Authorization to Advertise for Bids, Pasadena Lakes Elementary School,
Florida International Consulting Engineers
Design, Inc. (FICE), SMART Program Renovations, Project No. P.001634

Approved Authorization to Advertise for Bids, Riverglades Elementary School, VIA
Design Studio, LLC, SMART Program Renovations, Project No. P.001866

Approved Authorization to Advertise RFQ 18-172C for Design Professional Services
(CMAR Delivery), Stranahan High School, Cafeteria Addition and Renovations, Project
No. P.002163

Approved Professional Services Agreement, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, Apollo Middle School, P.002110, SMART Program Renovations,
RFQ 18-134C

Approved Professional Services Agreement, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, Welleby Elementary School, P.002114, SMART Program
Renovations, RFQ 18-134C

Approved Professional Services Agreement (Construction
Management at Risk Project Delivery), Song & Associates, Inc., Sfoneman Douglas
High School, SMART Program Renovations, Project No. P.000817, RFQ 18-133C

Approved Professional Services Agreement (CMAR Delivery), The Tamara Peacock
Company Architects of Florida, Inc., Nob Hill Elementary School, P.002112, SMART
Program Renovations, RFQ 18-135C

Approved Professional Services Agreement (CMAR Delivery), The Tamara Peacock
Company Architects of Florida, Inc., Thurgood Marshall Elementary School, P.001674,
SMART Program Renovations, RFQ 18-135C

Approved Professional Services Agreement (CMAR Delivery), The Tamara Peacock
Company Architects of Florida, Inc., Endeavour Primary Learning Center, P.002111,
SMART Program Renovations, RFQ 18-135C

Approved Additional Funding, Cypress Bay High School, Single Point of Entry, Project
No. P.001914

Approved Authorization to Advertise for Bids, Margate Middle School, LIVS Associates,
LLC, SMART Program Renovations, Project No. P.001836
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4-24-2018

4-24-2018

4-24-2018

4-24-2018

5-8-2018

5-8-2018

5-8-2018

5-8-2018

5-8-2018

5-8-2018
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= SMART INVESTMENTS
LEAD TO SMART STUDENTS.

PRINCIPAL LETTERS ANNOUNCING BOARD APPROVAL @

Approved Professional Services Agreement, Song & Associates, Inc., Hallandale
Magnet High School (f.k.a. Hallandale High School), P.002115, SMART Program
Renovations, RFQ 18-134C.

Approved Professional Services Agreement, Song & Associates, Inc, Park Trails
Elementary School, P.002116, SMART Program
Renovations, RFQ 18-134C

Approved Professional Services Agreement with D.L. Fields Consultants, LLC (DLFC),
Sanders Park Elem. Magnet School (f.k.a. Sanders Park ES), P.002132, SMART Program
Renovations, RFQ 19-016C

Approved Construction Services Agreement (CMAR for CMAR Services), D.
Stephenson Construction, Inc., Stoneman Douglas High School, SMART Program
Renovations, Project No. P.000817, RFQ 19-012C

Approved Authorization to Advertise for Bids, Sawgrass Springs Middle School, BRPH
Architects Engineers, Inc., SMART Program
Renovations, Project No. P.001841

Approved Professional Services Agreement (Construction
Management at Risk Project Delivery), Song & Associates, Inc., Cooper City High
School, SMART Program Renovations, Project No. P.002133, RFQ 19-013C

Approved Professional Services Agreement, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, Mary M. Bethune Elementary School, Project No. P.002125,
SMART Program Renovations, RFQ 19-015C

Approved Professional Services Agreement, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, Sawgrass Elementary School, Project No. P.002127, SMART
Program Renovations, RFQ 19-015C.

Approved Professional Services Agreement with LIMCO Engineering, Inc. Sheridan
Technical High School, Project No. P.002128, SMART Program Renovations, RFQ 19-
015C.

Approved Professional Services Agreement with LIMCO Engineering, Inc., Deerfield
Beach High School, Project No. P.002134, SMART Program Renovations, RFQ 19-015C
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5-22-2018

5-22-2018

6-12-2018

6-12-2018

6-12-2018

6-12-2018

6-12-2018

6-12-2018

6-12-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

MUSIC & ART
ATHLETICS
RENOVATION
TECHNOLOGY

PRINCIPAL LETTERS ANNOUNCING BOARD APPROVAL @

Approved Authorization to Advertise for Bids, South Broward High School LIVS
Associates, LLC d/b/a LIVS Associates, SMART Program Renovations, Project No.
P.001838

Approved Authorization to Advertise for Bids, Morrow Elementary School, Delta G.
Consulting Engineers, Inc., SMART Program
Renovations, Project. No. P.001996

Approved Authorization to Advertise for Bids, Deerfield Beach Elementary School, ACAI
Associates, Inc., SMART Program Renovations, Project No. P.001820

Approved Professional Services Agreement, Coral Springs Pre-K - 8 (f.k.a. Coral Springs
Elementary School), RGD & Associates, Inc., d/b/a RGD Consulting Engineers, SMART
Program Renovations, Project No P.001982

Approved Professional Services Agreement, Westglades Middle School, RGD &
Associates, Inc., d/b/a RGD Consulting Engineers, SMART Program Renovations, Project
No. P.002132

Approved Professional Services Agreement (CMAR Project Delivery), Plantation Park
Elementary School, Rodriguez Architects, Inc., SMART Program Renovations, Project No.
P.002136

Approved Professional Services Agreement (CMAR Project Delivery), Crystal Lake
Middle School, Rodriguez Architects, Inc., SMART Program Renovations, Project No.
P.000816

Approved Professional Services Agreement (CMAR Project Delivery), Pines Middle
School, Rodriguez Architects, Inc., SMART Program Renovations, Project No. P.002130

Approved Professional Services Agreement (CMAR Project Delivery), Tradewinds
Elementary School, Rodriguez Architects, Inc., SMART Program Renovations, Project No.
P.002129

Approved Authorization to Advertise for Bids, Ramblewood Middle School, CES
Engineering Services, LLC, SMART Program Renovations, Project No. P.001867

Approved Authorization to Advertise for Bids, Dr. Martin Luther King, Jr. Montessori
Academy (fk.a. Martin Luther King Elementary School), SGM Engineering, Inc., SMART
Program Renovations, Project No. P.001662

Approved Authorization to Advertise for Bids, Bright Horizons Center, Pompano Beach
Song & Associates, Inc., SMART Program Renovations, Project No. P.001974

Approved Authorization to Advertise for Bids, Maplewood Elementary School, M.C.
Harry and Associates, Inc., SMART Program Renovations, Project No. P.001639
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6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018

6-26-2018
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PRINCIPAL LETTERS ANNOUNCING BOARD APPROVAL @

Approved Authorization to Advertise for Bids, Lloyd Estates Elementary School, Florida
International Consulting Engineers Design, Inc. (FICE), SMART Program Renovations,
Project No. P.001824

Approved Authorization to Advertise Construction Management aft Risk Services,
Stranahan High School, Cafeteria Addition/Renovations, Project No. P.002163 RFQ 19-
062C

Approved Authorization to Advertise Construction Management aft Risk Services,
Marjory Stoneman Douglas High School (f.k.a. Sfoneman Douglas High School), New
Addition to Replace Building 12, Project No. P.002185 RFQ19-063C

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services,
Cresthaven Elementary School

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services, Silver

Lakes Middle School

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services, New

Renaissance Middle School

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services,
Deerfield Beach Middle School

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services,
Creek Middle School

Lyons

Approved Authorization to Advertise RFQ 19-018C, Design Professional Services,
Monarch High School

Approved Professional Services Agreement (Construction Management at Risk Project
Delivery), Cooper City Elementary School, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, SMART Program Renovations, Project No. P.002150 RFQ 19-019C

Approved Professional Services Agreement (Construction Management at Risk Project
Delivery), Heron Heights Elementary School, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, SMART Program Renovations, Project No. P.002147 RFQ 19-019C

Approved Professional Services Agreement (Construction Management at Risk Project
Delivery), Nova Blanche Forman Elementary School, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, SMART Program Renovations, Project No. P.002149 RFQ 19-019C

Approved Professional Services Agreement (Construction Management at Risk Project
Delivery), Nova Eisenhower Elementary School, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, SMART Program Renovations, Project No. P.002145 RFQ 19-019C

i

-~ BROWARD

<|||

Established 1915

County Public Schools



~

= SMART INVESTMENTS
LEAD TO SMART STUDENTS.
PRINCIPAL LETTERS ANNOUNCING BOARD APPROVAL @

Approved Professional Services Agreement (Construction Management at Risk Project

Delivery), Silver Palms Elementary School, RGD & Associates, Inc., d/b/a RGD
Consulting Engineers, SMART Program Renovations, Project No. P.002146 RFQ 19-019C

Approved Construction Services Agreement (Construction Manager for CMAR

6-26-2018
Services), Cooper City High School, D. Stephenson Construction, Inc., SMART Program

Renovations, Project No. P.002133 RFQ 19-014C

6-26-2018
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TWEETS

Connect with us for weekly updates
#BCPSSMARTFutures §ff

4-11-2018 Single Point of Entry now in use at Northeast High School , thanks to
@browardschools #BCPSSMARTFutures

We're excited to celebrate the new Hollywood Hills HS @HHHS 1661 weight room
4-11-2018 with @browardschools students, faculty, District staff and elected officials all
joining together at the ribbon-cutting ceremony #BCPSSMARTFutures

Sharing news of upcoming SMART Bond work in Project Charter meeting to the
4-27-2018 @LakesideBroward administration and school community @browardschools
#BCPSSMARTFutures

Students and staff at @SilverRidgeES welcomed new picnic benches, laptops,

4-97-2018 IPads, a TV production system, classroom rugs, projectors, and tricycles, thanks to
the SMART Bond - School Choice Enhancement Program @browardschools
#BCPSSMARTFutures

Delivering on promises @browardschools: Primary renovation improvements are
5-9-2018 well underway at @ManateeBayElem with construction in progress for Roofing
and the HVAC system #BCPSSMARTFUTURES

Inclusion of local businesses remain a priority as @browardschools delivers an
5-9-2018 update on SMART Bond improvements at @M YHBeach schools to the Chamber
of Commerce #BCPSSMARTFutures

Sharing news of upcoming SMART Bond work in Project Charter meeting to the
5-9-2018 @WDMiddleSchool administration and school community @browardschools
#BCPSSMARTFutures

Delivering on promises @browardschools: Primary renovation improvements are
5-29-2018 well underway at Indian Ridge Middle School with improvements in progress for
Roofing and exterior painting #BCPSSMARTFUTURES
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